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Mission:
To lead Minnesota's fight to stop HIV
through prevention, advocacy, 
awareness, and services.
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Letter from the CEO
When I was appointed interim executive director of the Minnesota AIDS 
Project in November, 2014, I had no idea that I would become Chief 
Executive Officer one year later. I am absolutely thrilled to lead MAP 
into the future; a future that I believe can enable us to be a national 
model in the urgent task of combatting HIV/AIDS. 

In my 25 years as a nonprofit executive and consultant, I have had the 
opportunity to work with scores of nonprofit organizations.  But not a 
single one has supported its mission with the energy, commitment, 
passion, and professionalism that I see at the Minnesota AIDS Project.  
The wonderful people I have the honor to lead are the reason I am 
overjoyed and excited to be the CEO of this amazing organization. 

During my initial year at MAP, with the unwavering support of the Board 
of Directors and the outstanding accomplishments of our professional 
staff, we were able to: 

 •Complete the sale of our existing property at 1400 Park   
   Avenue; 

 •Pay off our existing mortgage, substantially     
    strengthen our balance sheet with the cash proceeds from the  
   sale, and secure a favorable long-term lease to house our  
   operations;

 •Begin a comprehensive process to improve our financial   
   management systems, our human resources practices and  
   procedures, and our communication efforts; and,

 •Establish a Transformation Task Force to begin the process of    
   strategically repositioning our organization for long-term   
   sustainability and success. 

As 2016 unfolds, we are settled in our new headquarters at University 
Avenue and Highway 280 in St. Paul.  We are very pleased with the 
result of our relocation, which was accomplished on time and under 
budget, and which provides an inviting and professional setting that has 
been well received by our clients and has brought our staff closer 
together. 

Linda Ewing
Chief Executive O�cer

Our priorities for 2016 include:

 •Moving forward on a transformation plan that will set   
    the stage for a 2017-2020 Strategic plan that will    
    capitalize on our opportunities and respond to the    
    challenges we face;

 •Enhancing our fundraising and development activities   
    to support long-term financial sustainability; and,

 •Strengthening our presence as a local and statewide   
    advocate and a national leader in the HIV/AIDS sector.

In pursuing our priorities, we will be focused on the quality of life of 
our thousands of individual clients and on an equal number of 
Minnesotans who are afflicted with HIV/AIDS, but have not yet 
been able to take advantage of our services.  Both continue to be 
our reason for being. 

I am so very grateful for the excellent support of our contributors 
and partners, the selfless and energetic support of our Board of 
Directors, and the superb work of our talented staff. We are 
making a major, positive contribution to our society and can look 
forward to an exceptional future together.
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Letter from the Board
To be sure, 2015 was a year of change for the Minnesota AIDS Project. A 
significant change in leadership, the end of some programs and the creation 
of others, and an impending move after the sale of our building, were just a 
few of the changes in the last year. But in the midst of these changes, our 
dedicated staff continued to shine, our programs continued to change lives, 
and our clients continued to experience the support we’ve always provided. 

Here are a few highlights: 

Mainline, MAP’s syringe exchange program, collected 337,187 used syringes 
and distributed 328,566 syringes to 5,245 people (see page 6). This is an 
astonishing amount of work and has very likely prevented many, many new 
HIV and Hepatitis C infections in Minnesota. Even more astonishing is the 
number of lives saved through the distribution of overdose prevention 
medication. We’ve been able to document more than 32 lives saved in 2015 
through our overdose prevention efforts. 

Our transitional housing program (THP) which assists people living with HIV 
who are at risk for or experiencing homelessness improved many lives not 
only with stable housing, but also education that will last a lifetime, as you’ll 
see on page 5. On a 2015 survey of clients at intake and after graduating 
from the program, 29 percent of clients had learned important tools to 
navigating and maintaining stable housing. Together with the 55 percent of 
clients who had those skillsets when entering THP, we can say that 84 
percent of our housing clients are prepared to transition to stable housing.

In 2015, the case management program which works alongside clients to 
break down barriers to HIV medical care saw incredible outcomes as 91 
percent of our clients achieved viral suppression compared to just 63 percent 
of people living with HIV statewide. The national numbers are even lower at 
30 percent in 2011, the most recent date that data is available. Viral suppres-
sion is crucial to the health and well-being of our community, as you’ll see on 
page 7. 

These examples are but a few among the amazing stories of 
the work that was accomplished during a time of transition. 
To me, this is a testament to the dedication and passion our 
staff have for this work. It’s also a testament to the generosi-
ty of those who have supported the work of the Minnesota 
AIDS Project over the last year. 

On behalf of MAP, thank you to those who have given 
financially and those who have donated your time to helping 
us lead Minnesota’s fight to stop HIV in 2015. 

Mike Cassidy
Chair, Board of Directors
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Profile of HIV in Minnesota
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The HIV epidemic in Minnesota continues to disproportionately impact commu-
nities of color, LGBTQ communities, and people who inject drugs. We have the 
tools to greatly decrease new infections and reduce or eliminate these 
disparaties, but the commitment of policies and resources continues to lag in 
Minnesota. If you’d like to be part of the solution, please join MAP’s HIV Action 
Network and help us advocate for zero new HIV infections in Minnesota. Sign up 

at www.mnaidsproject.org



MAP’s housing program works with landlords and clients to 
ensure stable, affordable housing is accessible to people living 
with HIV with low or no incomes. Thanks to funding from the 
Ryan White Care Act, the Housing Opportunities for People 
with AIDS, and donations from our supporters, we are able to 
subsidize housing for people living with HIV and also provide 
education on the legal aspects of renting, renters’ rights and 
responsibilities, and how to work effectively with landlords.
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People living with HIV who are experiencing homelessness 
or are at risk for homelessness are confronted with a huge 
barrier to maintaining their health. The Transitional Housing 
Program works to not only remove that barrier in the short 
term, but also works with clients to ensure that stable 
housing continues throughout their lives. A key component is 
education. 

Housing clients demonstrated 
an increase in knowledge 
through the Transitional 
Housing Program

Hats for the Homeless - Minneapolis knitted hundreds of hats for MAP 
clients. 

Services Profile

On a 2015 survey of clients at intake and after completing the 
program, 29 percent of clients had learned important tools to 
navigate and maintain stable housing. Together with the 55 
percent of clients who had those skillsets when entering THP, 
we can say that 84 percent of our housing clients had the 
knowledge necessary to successfully maneuver the housing 
rental market.

Transitional Housing
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Every day, people from around the state come to MAP to get unused syringes. Many 
receive up to 200 syringes to bring back to their communities to ensure their friends, 
family, and even strangers have the tools to prevent the spread of HIV. In addition to 
accessing syringes, our clients get information on HIV testing, get linked to chemical 
dependency treatment, receive education on harm reduction, and have access to 
Naloxone, a life-saving drug used to reverse overdoses.

Over the last five years, Mainline’s client base has doubled with our staff seeing more 
than 30 clients a day and more than 300,000 used syringes disposed of. There has been 
a 111 percent increase in the number of clients since 2010. 

In 2015, Mainline collected 337,187 used syringes and distributed 328,566 unused 
syringes to 5,245 people. The program had a 103 percent return rate meaning we 
collected more used syringes than we distributed unused ones. 

An important aspect of Mainline’s work involves the distribution of Naloxone and educa-
tion around its use. Naloxone is a tool to help reverse an opioid overdose. In 2015, we 
were able to document 32 lives saved through our overdose prevention efforts.  

Mainline staff at their new home at Gethsemane Episcopal Church

Mainline’s client base 
increased 110 percent 
between 2010 and 
2015
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If you notice an error in 
this annual report, 
please contact MAP’s 
Development depart-
ment at 612-373-2455.
   



Case Management
Medical Case Management is one of the most effective tools we have to 
ensure people living with HIV live long and healthy lives, and that HIV transmission 
is reduced. Our case managers link people living with HIV with needed resources 
such as HIV medical care, housing, transportation, financial assistance, legal 
services, and a range of other needs. The goal is to assist clients in maintaining 
their connection with medical care and ensure that they are able to obtain and take 
HIV medication. In 2015, that goal led to outstanding outcomes. 

Viral suppression is a measure of how many particles of virus are present in the 
blood, and it’s an important measure. Viral suppression means that HIV 
disease is largely halted, and that the possibility of transmission has become 
remote. Of the clients we have data for, 90.7 percent had achieved viral suppres-
sion. 

This is a huge success for our case management program. In 2014, the most recent 
year that data is available, only 63 percent of people living with HIV statewide had 
achieved viral suppression. Our case managers are working hard to achieve MAP’s 
vision of a Minnesota where new HIV infections are eliminated and people living 
with HIV experience long, healthy lives. 
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MAP’s clients are acheiv-
ing viral suppression at a 
rate higher than the state 
average. 
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Statement of Activities
Revenue

Government grants/contracts
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Other
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594,827
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171,246
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Education and Prevention

Public Policy

6,998,370

Management and operations
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Total Support Services
Change in Net Assets

3,948,734

Statement of Financial Position
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Net Capital Assets
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Liabilities and Net Assets
Liabilities

Current Liabilities
Long-Term Liabilities

Total Liabilities
Net Assets

Unrestricted
Temporarily Restricted
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41,380
976,477

49,782

537,591
147,110

684,701
2,364,935

Expenses

Assets
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212,432
-
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Government Grant/Contracts

Other
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Management and General
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MAP’s Transitional Housing Program enrolled 48 
people living with HIV (and their families) who were 
homeless or at risk for homelessness, and helped 
maintain housing for an average of 50 people a month 
in 2015. Housing programs like THP are crucial to 
helping those living with HIV experience positive health 
outcomes by removing an important barrier to maintain-
ing medical care. 

Housing

This partial list of donors acknowledges only some of the many people and organizations 
that support the work of the Minnesota AIDS Project. Let there be no doubt, however, that 
the Board, staff, volunteers, and clients of the Minnesota AIDS Project deeply appreciate 
the financial support of all donors. We thank you all. 
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Benefits Counseling fielded 1,285 inquiries about navigat-
ing the complexities of the public and private health care 
system. Those inquiries came mainly from people living 
with HIV but also HIV service providers. The program also 
successfully connected 222 people living with HIV to the 
state’s Ryan White Care Act services. Benefits Counseling 
also held 13 trainings to help professionals and people 
living with HIV better understand the health care system. 

Benefits 
Counseling

The Minnesota Lynx’ Candace Wiggins helped MAP create promotional 
materials for our testing programs last summer
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Mainline, MAP’s syringe exchange program, 
collected 337,187 used syringes and distributed 
328,566 syringes to 5,245 people. The program 
had a 103 percent return rate. 

Syringe Exchange
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MAP’s TEACH program (Training, Education, Aware-
ness, and Capacity-building for HIV) conducted train-
ings to 8,480 people about a diversity of issues includ-
ing HIV basics, health sexuality, hepatitis C, and the 
intersection of chemical health and HIV. 

TEACH
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MAP’s MNSure navigators assisted 
515 previously uninsured Minneso-
tans enroll in health care through 52 
events. MNSure Navigators also 
worked with another 304 people to 
answer questions about MNSure and 
the enrollment process.

Every Penny Counts helped HIV-positive 
Minnesotans with financial assistance, food 
assistance, health insurance premium assis-
tance, and housing assistance 5,206 times in 
2015.

Every Penny Counts

MNSure Navigation
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In 2015, the AIDSLine answered 3,913 calls, 
emails, text messages, and online chats with 
information about HIV prevention and services. 
Knowledge helps people understand HIV risk, 
reduces stigma, and helps people make safe and 
informed choices. 

AIDSLine

Legal Services served 325 individual clients in 400 
matters through a full range of legal services 
including direct representation, brief services, 
advice, information, referrals to other legal services 
agencies, and responding to questions from 
providers regarding their clients. We also served 15 
non-HIV positive clients in 20 cases through our 
Medical Legal Partnership and social security 
services.

Legal Services
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MAP’s Chemical Health Services conducted Rule 
25 assessments for 114 people which helped them 
access public addiction treatment services. MAP’s 
chemical health staff also counseled 130 people, 
referred 173 to treatment, and helped 99 plan their 
treatment aftercare plans. 

Chemical Health

120 people who were newly diagnosed with 
HIV or those who had fallen out of HIV care 
were connected with life-changing services 
through MAP’s Quick Connect program. 
Quick  Connect uses a care linkage model 
to make connections to medical infrastruc-
ture for people living with HIV.Quick Connect
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Positive Link held 21 events for gay and bisexual 
men living with HIV, held 66 one-on-one meetings 
with clients, and had an average of 24 participants a 
month. Peer support is a powerful tool to overcom-
ing HIV stigma and empowering our communities to 
make sure everyone living with HIV has the resourc-
es they need. 

Positive Link

MAP’s HIV testing program tested 875 
people and identified 5 people who were 
unaware of their HIV-positive status. MAP’s 
Hepatitis C testing program tested 159 
people and identified 18 people who were 
unaware of their HCV-positive status. 
Knowledge of status is one of the most 
important prevention tools we have. HIV & HCV Testing
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PrideAlive held 55 HIV prevention events for gay 
and bisexual men, conducted outreach 233 times 
and reached 3,218 men with 11,491 safer sex kits. 
The program provides tools like condoms, and 
education around strategies like PrEP to help 
Minnesota get to zero new HIV infections.  

PrideAlive

MAP’s Transportation Services provided 3,814 
trips to medical services for 953 people living 
with HIV. Transportation for low income individu-
als living with HIV is a critical component in 
maintaining consistent medical care which 
improves our client’s health.

Transportation

MAP hosted a World AIDS Day forum on PrEP at Augsburg College. 
Pictured above are Jason Little and Zach Moffitt, two PrEP users who 
participated on the panel. 16
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2015 Board of Directors
Mike Cassidy
Amie Burnett
Daniel Jude
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2015 MAP Staff 
Leadership Team

Linda Ewing
CEO
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Director of Prevention and Coordinated Care

Gayle Caruso
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Lynn Mickelson
Director of Bene�ts and Legal Services

Matt Toburen
Director of Public Policy

MAP supporters rally at the Minnesota State Capitol rotunda during 
AIDS Action Day 2015
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Jeanette Reuter
Kendra Reynolds
Brosnan Rhodes
Cindy Rice
Judith Rieckhoff
Jonathan Riehle
Darren Ritter
Marie Rivard
Amy Roach
Lynn Robinson
Katie Rodriguez
Lynn and Rick Rognstad
Matthew Rognstad

Michael Ronning
Rhonda Ronning
Kelly Rosenzweig
Allene Ross
Marlin Rothe
Robin Rumpf
Therese Russell
Carrie Ryan Gallia
Thomas Saari
Lisa Saathoff
Martin Sabo
Sylvia Sabo
Linda Sachd
Stephanie Safe
Sahara Sands Inc.  

Bake Sale
Tom Sales
Darbiene Sater
Deborah Saxhaug
Heidi Schahn
Ashton Schatz
Robbyn Schiell
Leslie Schiff
Rebecca Schiller
Carol Schirmers
Greg Schirmers
Gerry Schmidt
Traci Schmitt
Brenda Schmitz
Margaret Schneider

Stuart M Schneider
Sue Schneider
Janice Scholz
Derrick Schubert
Thomas Schuenke
Sherri Schuller
Pamela Schultz
Jeffrey Scott
Richard Scott
Kathy Seitz
Jennifer Sell
Chris Senn
Joyce Sharer
Elizabeth Shaw
Patrick Shebeck

Carrie Simi
Jacob Sirek
Larry Skene
Mae Skrentny
Megan Smith
Chris Smith
Jana Smith
Keith Smith
Jennifer Smoot
Nancy Sommers
Keith Spohn
Malini Srivastava
John Stair
Mary Beth Stearns

David Stendal
Katrina Stevens
Tara Stewart
Arthur Stoeberl
Lawrence Stokes
Margaret Stoll
Philip Stoltenberg
Patricia Stone
Cindy Stone
Delores Sudeith
Susan Sullivan
Terry Sullivan
John Sullivan
David Swedlund

Janet Sweeney
Kimberly Tanfield
Gary Taruscio
Don Taylor
Linda Taylor
Tracy Taylor
Amanda Tempel
Shawna Thompson
Jack Thompson
Thomas Thomsen
Michelle Thorson
William Tiedemann
John Tieszen
Dennis Tifft
Brian Timm
Steve Timm
Kim Timmers
Margaret Tobin
Candace Tollefson
Ty Tonander
Jim Tormey
Mary Fran Tracy
Travelers  
Michael Treat
Rita Trupe

Sara Tschimperle
Sandra Tundel
Joyce Turner
UBS Financial Services 
Inc.  
Cynthia Underwood
United Way of Greater 

Philadelphia and South-
ern New Jersey  
US Bank  Employee 
Matching Gifts
Bryan Vacinek-Gores
Brian Vanderwarn
Amy Vang

Mary Vasaly
Karen Vetvick
Marilyn Vig
Vanessa Vogl
Matt Vork
Voya Employee Matching 
Gifts 
Stephen Wafler
Brent Walden
Jennifer Warner
Tonna Warr
Dale Watson
Stephanie Watson

Linda Watts
Norein Weinandt
David K Wells III
Susan Wendelborg
Michael Werness
Jeffrey White
White Bear Lake Area 
Public Schools  
Douglas Wick
Shawn Wilde
Eugene Wilde
Camdy Wilkenbach
Gary Willets
Thomas Williamson

Anne Wilson
Scott Wilson
Simon Wiltshire
Maribeth Winecke
Joan Wing
Deborah Wink
Kay Winter
Greta Wintheiser
Dennis Wold
Jim Wolford
Doris Wong Graf
Sue Ann Woo
Susan Wood
Keith A Woodward
Cory Wray
Fue Xiong
Tommy Xiong
Harry Yaffe
Kathryn Young
Kathy Young
YourCause Corporate 
Employee Giving 
Program  
John Zdanowicz
Beverly Zimmer
Charles Zimmerman
Linda Zimmerman
Shelly and Dennis 
Zuzek

If you notice an error in 
this annual report, 
please contact MAP’s 
Development depart-
ment at 612-373-2455.
   


